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1. Editorial
I know, I know there are still some “i’s” to dot and some “t’s” to cross BUT we are almost there with our Founder
Team Recruitment. We currently stand at 5 Doers and 5 Advisors, which frankly is no mean feat. All good
people!!!
Anyway, this “newsletter” started as a brain dump in terms of trying to work out the next steps in my own mind,
and rather than just speculate into the ether, I thought I would speculate with the team – hence the title “News
Dump”.
We will get to what we might do in public, but one thought struck me – which is that a copy of this newsletter could be published i.e. not with details of who
it goes to but just with its content – just another communication asset to sweat. But quite a lot below about communications, so see that a bit later.
Right now, this minute I am concentrating upon doing the various action points identified in this News Dump (see separate Action List) AND in undertaking
the annual review of the Physio First business plan. Ideal strategic thinking space just now as “stuff” will come to me as I go through the Physio First business
plan too.
So, having brain dumped and then refined things a little, the purpose of this News Dump is to begin to get our team to a point where we can work together. A
sort of pre-start limbering up.
Ok – here goes. Hope it does not put you off!!!

2. So, who are the Team?
I know it is unfair. I know who you are, but you do not know each other. This is something that I want to remedy as soon as
possible.
You will have all had to endure “the interview” and the notes coming from it – and you have all done really well. By that I
mean, the process has evoked some really interesting conversations with stuff that we can learn from each other as well as
stuff that we can learn about each other.
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Again, and as you know, I made each of you review your “interview notes” to make sure they are accurate, and I reassured everyone that none of the
information within them would be published without your express consent. Well that now leads us to the next natural 2 steps:
1. Obviously, I want everyone in the team to know as much about each other as possible. So, my challenge to you is this – would you mind editing the
“agreed interview note” so that it is in a state that you are happy that we share them with each other? There are several points emerging from this
challenge:
a. We talked a bit about the culture we are going to live by. Well it centres on Trust. The point about trust is that it can only be honoured, if it is
offered – so this is a first foray into “living our culture”. How much do we feel we can trust each other? How much of what you talked about
with me, are you prepared to share?
b. I would encourage you to think about sharing as much as possible, because you trusted me, and I hope you felt I trusted you.
 I will be doing my own “Interview Note” based upon the same process and I will reveal that to everyone too
 I will not ask you to reveal anything until I have identified the team i.e. who you are – so whilst you may not know each other quite
yet, you will at the very least know who each other is before you reveal anything.
2. The second challenge will be to produce details that we are prepared to release to the world i.e. as per the Recruitment Guide:
a. In that regard, I will produce a draft template
b. Of course this will be a brief summary only of what we reveal to each other, but we do need to say who we are and why we wanted to be in
the Founder Team, for all of the reasons articulated in the Recruitment Guide – see link if you need reminding
https://www.physiofirst.org.uk/asset/5B15CAD8-ED1F-4B76-BDB0F3B8A4B5A516.EB9130AE-7506-44D4-89FE30FC5B3CE2ED/

3. Announcing the Team
Ok, it would be really helpful if I can announce the team to each other asap i.e. using your LinkedIn
page only. Ideally, I would like to do that this next week (i.e. in the week beginning 5th August), only
because it gets us off the blocks. I am on leave 6th to 13th but only with kids camping in Ireland, but if
this is a problem for you could you just let me know? But I think I am safe to assume that this is ok –
remember our full note of each other’s’ interview will come later.
Ok – what about that full interview note?
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Well could we aim to share our “Interview Notes” as edited by you, with everyone by Friday 18th August? If that works could I have them back from you by
Tuesday 13th August. All I will do is reproduce all notes as one booklet for ease.
Regarding announcing the Founder Team to the world, Physio First has a newsletter going out in September so I would propose to do a brief article in that.
This article will be readable by everyone i.e. will not be behind the Physio First firewall, which is usually the case for Physio First newsletter articles. I will also
publish a link to it on my LinkedIn Page; produce a link to it in an email to every Physio First member who attended the March 2017 Symposium (Physio First’s
most interested group comprising over 60 members) and of course you are free to post it wherever you like, if you like.
Any questions just ring or email me.

4. How do we communicate as a team?
As this cumbersome effort shows, communicating with each other will prove to be among the most challenging aspects of
this entire project. Something I can attest to, in terms of the challenges that the Physio First executive face as well as the
many communication challenges that they have overcome.
I see communication problems everywhere i.e. very large sophisticated organisations who have the same meetings
repeatedly – busy people turning up to meetings (both electronic and physical) either:
- ill prepared because they have not read the pre-meeting papers or not prepared for the agenda and expecting to
get by “just winging it” OR
- failure by the meeting organiser to properly prepare the pre-meeting papers or the agenda
Either way, such meetings (such communications) are too important to squander as all of our time is important. So, if there are no objections, we will
approach them as Physio First does i.e.
- all meetings will be agendad with almost all having “must read” pre-reading
- a pretty full meeting note will be prepared to a standard that will “put us back in the room” for the next one – see below
- everyone on our team will see our meeting notes i.e.
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this is a great way of keeping everyone in the loop without having to write separate papers, emails, or give separate and personal briefings,
etc
usually it will be members of the Doer part of the team in the meetings with Advisors relaying their contributions through me, as the Team
Lead – though not always – but this approach will keep both parts of the team “together”, without too much additional effort

Similarly, with emails i.e.
- we need to commit to fully reading emails from each other and to re-reading our own before we send them out – ideally through the eyes of the
recipient – again:
o “context and clarity” is integral to our culture
o it reduces incidents of misunderstandings, the mother of conflict!
- if an email is “to us”, then a reply is expected; if we are cc’d in, then it is just FYI and no reply is required, but we can reply if we feel we need to.
The choice of electronic meeting platforms is becoming huge and are now a question of choice and preference. Until we decide to do something else, do you
mind if we use GoToMeeting? I suggest this only because as Physio First we have this available; you can dial in as well as view and listen on-line, which makes
audio and video clearer; the Physio First Office Team are used to it (more about why this matters shortly) and the meetings can be recorded, which really
helps with meeting notes.
I am totally open to any suggestions regarding the use of software to ease our work. As per the list of software options reproduced from my UnFound Report:
1. Trello – Project Management
2. Google Docs – General use
3. Loomio / Slack – as communication and decision-making platforms
4. Sharetribe – “The easiest way to create your own marketplace.” – see link https://www.sharetribe.com/#learn-more
5. Chart Mogul – “Automatically calculates, in real time, all the key metrics you need to run your business. Never spend hours in Excel again!” –
see link - https://chartmogul.com/
6. Integrate Trello with Zappia – see links https://trello.com/b/9tcaMB4w/monzo-transparent-product-roadmap and https://zapier.com/ for
team interaction and that is totally free.
7. Trello and Slack for customer presentation
and will do my best to master what we as a team feel are best. I am even happy to present our internal communications differently e.g.
- As a Slide Deck
- As a podcast
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- As a Vlog
especially as such assets can be sweated as external communication assets too!
Finally, a word, or rather a question about face to face meetings:
- to be a real team we need them – every advisor talks about trying to capture that “in room” feeling, which is pretty impossible if we do not meet!
- to be nimble and Lean Startup we need most meetings to be electronic, but with that in room feeling
So, organising any face-to-face meeting will be a challenge i.e. availability, travel, accommodation, food, logistics, cost, etc. So rather than try to solve this one
myself by starting with a suggestion, what do you think?
My own thoughts, having beaten this around for a while in my mind, is that we should set a date to meet – if we can try to do so
over night with something that involves eating (and ideally) drinking together and that involves some decent face to face time
together, that we will plan, that feels like the way to go.
All of that said though, I do think that we can kick off with electronic meetings – I know they are not ideal, and that ideally, we
would start with a face to face – but could we agree:
- to set a date for a face-to-face and let me know your thoughts about logistics
- that we start electronically?
One venue could be the Northampton Hilton for accommodation (Physio First can get organisational rates circa £126 for accommodation, evening meal and
breakfast); we could use the Physio First conference room in their office (with refreshments supplied) and geographically (again in Northampton) it is 37.2
miles from the dead centre of England!
Your thoughts appreciated!!!
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5. How do we communicate with the world?
In terms of external communications – there are a few things to think about.
In my discussions with everyone so far, we all agreed that the idea of developing our MVP in public feels ok. The
advantages:
We can attract attention from potential allies, funders and the marketplace in general which in and of itself
could produce opportunities
As a team, through Physio First, we have access to 3,000 members, some of whom are likely to be
persuadable to help us test hypothesis without our need to earn their trust i.e. The Physio Co-op is a Physio First initiative; its outline is to put equity in
the hands of Physio First member clinics who choose to join; through Physio First, contact from the Founder Group will not be looked at with the extreme
suspicion that other third party commercial enterprises will be looked at if they tried to engage i.e.
o the fundamental lack of trust that Physio First members have learned to develop towards most other stakeholders in the private MSK
marketplace, is a major reason why other initiatives involving self-employed private physios have failed.
o this means that any competitive fast followers will struggle to gain the sort of help that we, as a team, can expect when trying to develop our
MVP
indeed the very last paragraph of The Founder Team Recruitment Guide says “The idea of how “covert” we might have to be about the development of our MVP crossed my
mind, but I am inclined to recommend that we should be “overt” i.e. not shy away from publishing the details of what we are doing on the basis that there are enough unique (or very hard
to copy) elements of what we are doing (not least of which is “our need to trade on trust”) that mean that by being “overt” and indeed willing to help others on a similar mission, we will
avail of the “collaborative advantage” defined as “Building synergy between organizations towards the attainment of common goals; meeting an objective which no individual organization
could have attained alone”. This topic of “gaining the collaborative advantage” is something that I am actively researching with more details to be explained when I am happy that I fully
understand it”. – see link https://www.physiofirst.org.uk/asset/5B15CAD8-ED1F-4B76-BDB0F3B8A4B5A516.EB9130AE-7506-44D4-89FE30FC5B3CE2ED/

These thoughts also chime with a potentially parallel aim that is coming out of the Physio First’s Positioning Exercise i.e. the advantages of being “open” – to
help others in order to get help ourselves. This thinking will influence what and how we communicate – i.e. our tone, our values, our behaviour, our
authenticity, our credibility and ultimately our brand.
I have even thought about whether there is a consistent – simple – animation style that we could introduce and use to tell our story as it unfolds. If anyone
has any thoughts or experience in this, please air them : )
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So, in terms of “the how” we might communicate with the world, here are some thoughts:
- Until someone else tells us differently LinkedIn seems like the obvious choice
I will post information on my LinkedIn page, which you will see is highly concentrated upon communicating about this project – see link
https://www.linkedin.com/in/paul-donnelly-9a653114/

Not much posted so far, but I cannot see the point in posting anything other than rich content, but I am confident that our journey will provide
that
Any posts or links that I produce can be posted by any of you – totally with your own spin and character – the only point of care being “not to confuse”
through inconsistency
o

-

6. Help from the Physio First Office Team
In discussion with the Physio First Leadership Team i.e. Karen Lay (Chairman); Donna Partoon (Operational Lead) and Jacqui
Web (Treasurer), we will have access some administration support around our meetings. This will be in the form of a member of
the Physio First Office Team producing our meeting notes. The lead on this will be Gerardina Pagliuca (Gerry) and Shannon Craig
who I have worked with for several years and who are two of Physio First’s fantastic Office Team! So that is great!

7. The Lean Start-up Approach
Yes, I know I bored you all by labouring this, but you all agreed that it is the framework to use – so no more talking about it. Now
just talking about applying it.
It seems to me that among the first things that we need to do, is to create and then prioritise hypotheses as to what The Physio Coop’s MVP might be.
To avoid talking at cross purposes, the definition of a “hypothesis” is – “our proposed belief based on limited evidence that we use
to make decisions” – see link https://blog.usenotion.com/how-to-create-an-effective-lean-startup-hypothesis-b0af44f5d05 - and in that link they describe the
components of a good hypothesis having three parts:

8

Founder Team Lead’s

News Dump!

02 August 2019

1. the belief
2. the target market
3. the measurement
You may also remember from my UnFound Programme Report that the Accelerator Programme was based upon 2 elements that are not usually addressed
when thinking about the Lean Startup approach. The UnFound Accelerator programme considered a start-up that will be a cooperative AND a platform
business, which means that we have to consider both “customer users” and “producer users”.
So, in thinking about where to start, I have looked around and found an additional tool, that sells itself as a pre-requisite to any start-up trying to develop an
MVP i.e. something called a Lead Canvas.
This seems so important to the “how to develop an MVP” that I have devoted the next section to it, but I do want to pass on a couple of observations from
your clever fellows that came up during our discussions i.e.
1. “strictly speaking The Physio Co-op is not really a start-up because a market for private physio already exists, so The Physio
Co-op is really more a proposition about delivering that service in a different way as everything is already there!”
2. “so The Physio Co-op could be a sort of Physio First PLUS!”
I only mention these, as point 1 is covered in The Lean Startup making the point that if it is not strictly a startup, then there will be more data / evidence that
exists. It does not make things necessarily easier, but it might!
Point 2 might sound diminishing, as The Physio Co-op must be completely separate legal from Physio First (i.e. a fully commercial trading entity, that Physio
First cannot become), but upon reflection there are a number of commonalities that might prove helpful enough to make this a sound analogy e.g. a living
culture; scoped strategic direction; the community that the providers come from; the potential to prioritise quality; etc, etc – but of course it may not!
Anyway, neither of these remarks move us away from the discipline needed to create our MVP – and the disciplined Lean way in which we need to do it.
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8. How to develop our MVP?
Its ok to say that “we have to develop our MVP!”, but as big a question is “how do we do that?”
As with everything in this News Dump it is open to your suggestions, comments and (cultural) ridicule but one
piece of sound advice, is to start by developing something called The Lean Canvas. This is definitely something that
we will talk about – it is likely to appear in our Non BAU Priority (see below) – but here are 2 website pages that
really help wrap our heads around it.
A Digicorps article “Startups – Do not take the first wrong step – see link https://www.digi-corp.com/blog/how-much-cost-and-how-long-does-it-take-tobuild-an-MVP and read that short webpage and then work your way through their 4 links explaining the concept i.e.
1. Lead Canvas Definition - https://en.wikipedia.org/wiki/Business_Model_Canvas
2. Lean Canvas Creation Tool (2-mins) - https://leanstack.com/leancanvas
3. Brief Video - https://www.youtube.com/watch?v=QoAOzMTLP5s
4. Detailed Video (20 mins) - https://www.youtube.com/watch?v=7o8uYdUaFR4
and an article from Net Solutions “A Step-by-Step Guide to Build a Minimum Viable Product (MVP)”
https://www.netsolutions.com/insights/how-to-build-an-mvp-minimum-viable-product-a-step-by-step-guide/
Both draw heavily from The Lean Startup thinking but concentrate upon what we are about now – thinking about how to begin to construct and MVP!
We will talk about this shortly as a team, but my agenda just now is to introduce the topic and to encourage you to start thinking about them now – we all
have our own pet ideas, but we must get your heads into the Lean Canvas first, as we will have to backtrack to that anyway.
One other point that both the Lean Start-up and in the Net Solution article covers – “It’s normal to get confused and think that your hypothesis is a goal that
you need to hit, but in reality, you are intentionally trying to prove yourself wrong”.
So be brave – write something down, so that you have “stuff” on paper for when we get to this : )
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9. Our “Working” Intent
During our interviews we all covered the working Intent offered to us by a Physio First executive during the construction of version
2 of a Feasibility Study on the idea of The Physio Co-op undertaken in late 2016 and early 2017.
One helpful definition of a business Intent defines it as “a compelling statement about where an organization is going that
succinctly conveys a sense of what that organization wants to achieve in the long term”.
Our working Intent came from representatives of the producer user group i.e. self-employed private physios, that among a plethora
of suggestions thrown at them, felt right and is:

“To connect people with physiotherapists who are passionate about evidence based cost effective
private physiotherapy”
The unanimous conclusion of every Founder Team applicant that I spoke to was that “it felt right too”.
For us right now, it provides us with a very succinct way of defining a vision that is enough to:
- unite us in our endeavour
- guide our long term aims
- guide our decisions upon where we deploy our scare resources i.e. our time, our energy and the money that they both represent as well as the money
that we intend to acquire in the future!
No one wanted further debate or any attempt to improve this and all agreed that such efforts can come much later, so for now, this is it.
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10. Non BAU Priority
You will remember that during “the interview” I proposed that we would start off with a high-level summary of what we are about,
which is a device that Physio First uses, and which as a team we will try to complete first.
I propose to produce the first working draft of this shortly so that we can begin discussions around it as it will make for very
interesting, nimble and productive discussions that will focus our minds as to exactly what we are about.

11. Your Job Profiles
I promised everyone a Job Profile – the logic being that if everyone on a team knows why their role exists, what their
responsibilities are and what tasks flow from those responsibilities, then people live up to them, do not cross over into other
people’s roles or responsibilities, and tasks do not fall between 2-stools.
I will even try to sort one for Gerry and Shannon with the Physio First Leadership team – see “The Office Team” section above.
That said, all Job Profiles evolve as the Jobs do. Sometimes they must change to catch up with how the role changes and other times they change to meet the
organisation’s needs. This is a process that I will try to keep an eye on, so that they are viewed regularly enough to keep us functional. So, JPs coming up!

12. Feasibility Study
Again, just so that you know it exists, I produced a Feasibility Study last updated in January 2018.
This started off as a CooperativesUK initiative; the first draft netted us some funding from them for input from their legal team
(whose advice appears within it); the second draft became the background reading for the presenters at the Cooperative
Symposium in March 2017 and the latest, incomplete draft, sits there as a resource.
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What does it represent for us? It is a record of some deep thinking mainly about cooperatives as a business model – it is something that I will reacquaint
myself with and call upon if and when it appears relevant – but whilst it is available to you, I am not advocating that anyone delve into it – just letting you
know that it exists in its third draft.

12. Symposium Videos
Some of you spoke at or attended the Symposium on a cooperative that Physio First
held on the subject on 31st March 2017 – some of you know nothing about it. I
appreciate that it “takes time” to view such stuff, but we filmed and edited it as a
resource, so it exists in a short, medium and full version.
I will get them posted so that they are available for us to review. Not that anyone
must – it is just that they remain another asset that might prove helpful.

14. Evidence
We know that The lean start up is all about “build – measure – learn” but I just want to mention one other publication
that was referred to in the UnFound Accelerator programme and that appears in my UnFound report, as it is likely to
prove important when we look for evidence.
It is a book called The Mom Test – which is very sound advice on how to ask questions of our target group (i.e. in our case
providers or customers) and get good data from them - see summary in 35 slides i.e.
https://www.slideshare.net/xamde/summary-of-the-mom-test
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15. The Physio First Executive
Another thought in this Newsletter (brain dump), was around the Physio First executive.
They, like you, are a committed team of volunteers, but who live, eat and breathe Physio First’s
strategy and culture.
As a group they have no specific role save that they are the group that I report to in my role as Physio
First Business & Strategic Lead; are heavily in favour of this project and who, like many Physio First
members, wait to see what fist we make of finding and MVP.
But all of that aside, looking at them as a potential asset for us i.e. could we use our them as a Focus Group to test our ideas or even as a Pilot Group to test
our hypothesis?
- They represent a variety of private physios in terms of age, sex, size of clinic and backgrounds
- They live the Physio First culture and therefore communicate with care
- They can easily be coached into fulfilling a specific role that we might find helpful
- They could be our first line Focus Group or even Pilot Group e.g. for swift feedback – with their output tested in wider groups such as:
o the Physio First Regional Officers, who are slightly further from the centre
o the group of 60 or so who paid to attend the Cooperative Symposium
and then there is the entire Physio First membership.
I am reminded of one piece of advice from Felix Weth of Fairmondo (a German platform cooperative attempting to emulate Amazon) within the UnFound
programme. He said “Make sure you test your MVP using only a few producer and customer users because raising expectations raises pressure on the
Founder Team and if the producer users and customer users are large numbers, this pressure can be unbearable”
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16. Govt Enterprise Funding Team
In your interview we talked about the possibility of Govt Enterprise Funding, and I mentioned a meeting that I (and
Physio First colleagues) had with an Enterprise Team at the University of Brighton in February. Well I have one more
pencilled in for either the 9th of 11th September, to really get to grips with this area.

17. Till next time!
As I said at the beginning, I hope I have not put you off!!! Trying to sort all the random thoughts in my head into a
coherent(ish) piece has helped me. I have a separate Action List that I will distribute as and when.
Email or call me with any thoughts, observations or cultural ridicule : )

Best wishes!

Paul
Paul Donnelly
Founder Team Lead
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